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A & S Faculty Meeting 
Subject: A & S Faculty Meeting 
Date: Tue, 24 Nov 1998 11:08:24 -0500 
From: Donald Davison <DDavison@Rollins.Edu> 




ARTS & SCIENCES FACULTY 
Tuesday, December 8, 1998 
12:30 - 1:45 p.m. 
Bush Auditorium 
Call to Order 
II. Approval of Minutes from Arts & Sciences 
Faculty meeting of October 27, 1998 
(distributed) 
III. Announcements and Information 
A. Actions Taken by the Executive Committee 
(see attachments below) 
1. First Day Attendance Policy 
2. Recent Course Syllabi Available to students 
3. Standard course information available to students on web 
IV. Old Business 
A. Proposed Amendment to the Arts and Sciences Bylaws Regarding Student 
Representation 
(See attachment below) 
V. New Business 
VI. Reports 
A. Professional Standards Committee 




First Day Attendance Policy: 
The PAC recommends that the paragraph under the heading "First Day 
Attendance" in the Rollins College Catalogue on page 31 be replaced with 
the following: 
.. 
Jtudents who do not attend the first scheduled class meeting are subject 
to being dropped from the course at the discretion of the instructor. 
Students dropped because of absence on the first day will be- notified by 
the Office of Student Records. However, students are responsible for 
knowing their enrollment status in each of their courses and maintaining 
an appropriate schedule of courses. Students unable to attend because of 
circumstances beyond their control must notify the instructor or the 
Dean of Student Affairs prior to the first day of classes, although this 
does not assure that the student will not be dropped from the course. 
Attachment #2 
Recent copies of Syllabi to be Available to Students: 
The Academic Affairs Committee recommends that: 
The most recent syllabus for each instructor for each course shall be 
available for use by students planning their academic careers. 
The Academic Affairs Committee suggests that the syllabi be available in 
Olin Library and the Thomas Johnson Student Resource Center. 
Attachment #3: 
Course Information to be Available on the web: 
Information about all courses to be offered in the following academic 
year shall be gathered and posted on the Rollins College web site for 
use by students planning their academic career. This information is to 
placed on the specified template (see below) and submitted to the Dean 
of the Faculty Office electronically at the same time as the proposed 
departmental course offerings, beginning with the submission of course 
offerings for the AY 1999-2000. 
Directions: Please complete this form based on your most recent offering 
of this course. In the space provided for Assessment Summary list all 
components of the grading system and the percentage each component is 
worth. Use the comments section to provide additional information such 
as: links to a course web page; suggestions that students review a full 
course syllabus; an e-mail address if you wish students to contact you; 
description of service learning projects; or, any fees associated with 
the course. Please also include any significant changes that you plan 
to make since the course was last offered. 
Course Information for: ______________________ _ 
(Course Name and Number) 
Instructor: _________ _ Credit 
Term Last offered: _______ _ 
Pre-requisites: _____________ _ 
_____J 
-
General Education Requirements: ____ _ 
Teaching Style/Methodology: 
Books and Materials Needed: 
Assessment Summary: 
Attendance Policy: 
Projects/Group Work: ____________ _ 
Required Field Trips: _________ _ 
Comments: 
Attachment #4: 
Proposed Amendment to Bylaws regarding Student Representation: 
Article II, Section 4 (new) 
Title: Student-Delegates 
There shall be 9 student-delegates, selected by the student Government 
Association, who enjoy the privilege of voice only. 
The old Section 4 becomes Section 5, with the following new title: 
"Attendance and Participation by Other Non-Members" 
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Members of the Arts and Sciences Faculty 
Scott Hewit, Vice President and Secretary 
January 19, 1999 
Unapproved Minutes of the Faculty Meeting, December 8, 1998 
The December 8, 1998 meeting of the Arts and Sciences Faculty was called 
to order by Don Davsion at 12:40 PM. 
Those in attendance were Judi Addelston, Barry Allen, 
Marni Bekkedal, Pedro Bernal, Gay Biery-Hamilton, Erich Blossey, William 
Boles, Rita Bornstein, Wendy Brandon, Stephen Briggs, Barbara Carson, 
Gloria Child, Edward Cohen, J. Thomas Cook, Lezlie Couch, Donald 
Davison, Joan Davison, Philip Deaver, Charles Edmondson, D. Larry 
Eng-Wilmot, Elise Friedland, Lynda Glennon, Eileen Gregory, Donald 
Griffin, Naomi Harrison, J. Scott Hewit, John Houston, Gordon Howell, 
Richard James, Peggy Jarnigan, Jill Jones, Stephen Klemann, David Kurtz, 
Patricia Lancaster, Carol Lauer, R. Barry Levis, Susan Libby, Lee Lines, 
Edna McClellan, Sandra McIntyre, Matilde Mesavage, Robert Moore, Steven 
Neilson, Marvin Newman, Kathryn Norsworthy, 
Twila Papay, Walter Phelan, Judith Provost, Roger Ray, Katheen Reich, 
Scott Rubarth, Wallace Schmidt, Eric Schutz, Joseph Siry, Anne Skelley, 
James Small, Robert Steen, Paul Stephenson, Marilyn Stewart, Larry Van 
Sickle, Richard Vitray, Bonnie Walker, Leigh Ann Wheeler, Gary Williams, 
Wenxian Zhang 
Students in attendance: Matt Mitchell, Bridget Conway, Charissa Smith, 
Kristin Wilbert, Keri Jennings, Glenn Fleming, and Kerry Sullivan. 
I. Approval of Minutes 
The minutes of the October 27, 1998 Faculty meeting were approved as 
distributed. 
II. Announcements and Information 
A. Actions Taken by the Executive Committee (see attachments to agenda) 
1. First Day Attendance Policy - there were no questions 
2. Recent Course Syllabi Availability to Students 
Barry Allen asked if they could just be available in the Dean's office. 
Don Davison responded that both the Olin Library and the Thomas Johnson 
Student Resource Center were desirable locations. 
Steve Briggs indicated that they are currently in the Provost's office 
but that he would work with the Provost's office to get them to the 
Dean's office. 
Roger Ray asked why not put them on the web? Eileen Gregory reported 
that the Academic Affairs Committee was concerned about space on the 
server, and that students were requesting quick information in a uniform 
package that was readily available. She said that if we have the 
syllabus, why not make them available? Roger Ray suggested that we go 
ahead and add course information under item 3 (see below). Les Lloyd 
said that a common format is important. Charlie Edmondson 
said that available is the issue, and asked how the faculty felt about 
this form of dissemination. 
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3. Standard Course Information Available to Students on the Web 
Barbara Carson said that the last 4 questions are unknown when the 
syllabi are due. Eileen Gregory referred to a disclaimer that was left 
off which allows for changes in these items, and reminded us that the 
syllabi are to be from the last time the course was taught. The 
Academic Affairs Committee wants it to be more realistic for students, 
not just what they hear about a course in the dorms. 
Don Davison read the disclaimer: 
***Please note that this information is based upon 
the last time the course was offered by this instructor. 





Don Griffin asked about new courses, and Les Lloyd answered that they 
would be available to the extent possible. Steve Briggs gave an example 
for SOC 101. 
III. Old Business 
A. Proposed Amendment to the Arts and Sciences Bylaws Regarding Student 
Representation (see attachment with agenda) 
Joe Siry moved and John Houston seconded approval of the amendment. 
Matt Mitchell spoke in favor of the motion, saying that he saw it as an 
effort to increase student involvement, to have students' thoughts 
known, and to make more information available to faculty from students, 
thus decreasing the problem of a lack of information. The motion was 
approved unanimously by the faculty. 
IV. New Business - None 
V. Reports 
A. Professional Standards Committee 
1. Freezing the Tenure Clock 
Don Davison introduced a proposal from the Provost that would stop the 
tenure clock but only with the permission of the candidate and her/his 
department. D. Davison stated that the Executive Committee and 
Professional Standards believe that a broader discussion is desired 
before governance can proceed with this issue. 
David Kurtz spoke, first with an announcement that a vacancy needed to 
be filled on the PSC, and that a ballot would be forthcoming, and then 
to remind faculty that the Critchfield grant announcements would be 
forthcoming, with a March 1 deadline. He then proceeded to explain that 
currently there was no appointment beyond 7 years without granting 
tenure, and that there were instances where flexibility would be 
helpful. A proposal was brought to the PSC by Charlie Edmondson, but 
there were no proposals being brought to the faculty today. 
Charlie Edmondson offered some preliminary remarks. There is a concern 
over the large number of visiting professional people. The PSC asked 
him this year if a review of the entire 7 year period was in order. He 
found that the AAUP (John Hiatt, Exec. Director) does allow a freeze in 
exceptional cases, but that they do want to keep it at 7 years, as it 
has been since the 1930s. 
Charlie asked if this is realistic today. Some private colleges use 
sabbaticals to elongate the 7 year period, while others have put in a 
nontenure track system with pay incentives. Is 7 years sufficient? 
Charlie also asked for a full discussion and examination of the 
question. 
Don Griffin asked whether schools that are extending the tenure period 
are being sanctioned by AAUP, and Charlie Edmondson said no, that we 
would just have to codify it. Wally Schmidt asked for a point of 
from 
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clarification as to whether a person who came in with several 
experience could still take up to 7 years after getting here? 
Edmondson answered that 7 years of service is required for 
tenure, however, all 7 years does not have to be at Rollins if 




Judy Provost asserted that whatever the number of years, freezing the 
clock for childbearing, illness, etc. is important to consider. 
Joan Davison described two issues at hand: l)exceptions to the 7 year 
period and, 2) extending the tenure clock. Barry Levis suggested that 
many faculty with 3 year contracts expect to work hard and get tenure 
track positions with 3 years to go for tenure. He felt that there was 
not any rationale for extending the tenure clock. Don Davison responded 
that on a 3 year line, you may be working toward a job at another 
institution, not necessarily a job here. Carol Lauer explained that her 
department told their visiting professor that there was no plan to 
convert her position to a tenure track line, and suggested that we not 
count all of the years a visiting person brings here. 
She also suggested that language in the person's contract can clearly 
frame the issue for that person, but that exceptions are needed, often 
in visiting slots, and usually involving women. Her point was that in 
the 1930s, rules were for white male professoriate, and that we 
definitely need language for exceptions. 
Kathryn Norsworthy felt that each department needs the ability to 
negotiate it due to different departmental factors. She also asked how 
to provide additional support (course release) for those in a 7 year 
period. 
Don Griffin suggested that we forget about the 7 year period because we 
are really talking about a 5 year window, and that any exceptions need 
to be really clear. 
Marvin Newman saw a danger in having the department handle it, with the 
potential of lawsuits if a person sees their case handled differently 
from someone in another department. He preferred to lengthen the 
process for everyone. 
Eric Schutz opposed extending it because of academic freedom. 
Eileen Gregory added that if the candidate is just not working out, 
extending it is not good, and that exceptions should not be handled 
within the department. Jill Jones asserted that 7 years is long enough 
to be pre-tenure. 
Roger Ray suggested changing the bylaws so visiting time may not always 
be counted toward tenure. He also suggested that we deal with the issue 
of visiting slots and tenure. Wally Schmidt indicated that 7 years once 
on a tenure track line is wise, and that postponing tenure if putting a 
candidate in jeopardy. Joan Davison reminded us that tenure protects 
academic freedom, and that a person needs to be informed of any changes 
or their track in general. Rich Vitray suggested that visiting 
professors be handled separately, and agreed with Wally Schmidt that 
postponing tenure another year would not likely have helped those who 
didn't get tenure in the past. Carol Lauer suggested that the bylaws be 
changed to accommodate the visiting professor issue, and that we deal 
with exceptions as a small number of special cases. She agreed that it 
isn't usually that a candidate needs another year. 
She said that we now have a higher standard of publishing, and that 
perhaps some people needed a semester off to write before tenure. Torn 
cook agreed with the time off idea. Rich Vitray suggested that the 
tenure frame be made at the candidate's discretion, but not include an 
additional year. 
Charlie Edmondson indicated that he would go back to PSC to address 
exceptionalities and all anomalies. 
Ed Cohen warned against making the 
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visiting professoriate look attractive, that we should instead invest in 
tenure track positions. 
B. Finance and Service 
Kathryn Norsworthy asked about the domestic partners benefits. Steve 
Klemann answered that it had been referred back to the Executive 
Committee for discussion with the administration as to the best way to 
proceed. 
Don Davison informed the faculty of the Executive Committee's action 
regarding the domestic partners recommendation: Last May (1998) the 
Executive Committee revised the policy recommendation and forwarded it 
to the administration with its unanimous endorsement. The policy now 
rests with the administration and he asked President Bornstein to update 
the faculty regarding her decision. President Bornstein said that she 
is talking to the Trustees and College attorneys about this issue. She 
agrees that it is the right thing to do, it is a matter of just how to 
do it. She felt that timing was very important in presenting the issue 
to the Trustees. 
C. Academic Affairs - No Report 
D. Student Life - No Report 
E. President Bornstein reported that she is a new member of the 
Executive Board for SACS, and that the current issue they are examining 
is planning and assessment of institutional effectiveness. She said 
that we have a lot of work to do with planning throughout the college, 
and that we must do it right. 
VI. Adjournment 
The meeting was adjourned at 1:45 PM. 
Respectfully submitted, 
Scott Hewit, Vice President and Secretary 
